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DATE: August 8, 2022
TEk Town highway Supts.
FROM: William Wright
RE: Snow & Ice Contracts

Department of Public Works staff and a committee of Town Highway Superintendents met to discuss
contract provisions, rising operational costs and the model used to calculate the town expenses for snow
& ice control.

The general agreement was to 1) review of the components of the cost model before the next contract
(2023-2024) and 2) make a one-year cost adjustment to cover increases in materials (salt), fuel and
equipment parts/maintenance. Any cost adjustment will not be added to the base contract
reimbursement ($5,800/centerline mile) and will be reviewed/moditied before the 2023-2024 contract.

A spread sheet shows how the calculation was made.

Cost Adjustment

The attached spreadsheet outlines the calculation leading to our recommended increase of
$1,000/centerline mile. This is being discussed at the County’s public Works Committee meeting on
8/15/22. If the committee recommends or amends this proposal, the full BOS will consider it on
8/25/22.

A) Materials
From the 2020 data, materials comprise 57% of the town’s cost to service county roads. Salt
costs have increased 20% from $56/ton to $64/ton plus a $3.50/ton fuel surcharge. This
calculates to ($5.800 x .57 x .2) a $661 cost increase per lane mile.

B) Fuel
Fuel represents a relatively small percentage of a town’s overall costs (4%), but the per gallon
costs has increased enough to make a difference. Looking at the pre-pandemic snow season
(November 2019 — March 2020), the average cost was 2.27 per gallon. Compared with the
average cost from January - July 2022 (4.27 per gallon), this calculates to an 88% increase and a
$204 cost centerline per mile increase.

C) Maintenance and Parts
We looked at 2 “baskets of goods™; one for snow equipment parts and one for truck maintenance,
to see how prices have fluctuated since late 2020. For parts, prices escalated around 25% and
maintenance costs increased 36%. We used a figure of 40% as a conservative estimate of the
cost escalation. Maintenance and parts represent about 4% of the overall town costs which, with
the 40% cost escalation, lead to a $93 increase per centerline mile ($5,800 x .04 x .4).
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The total cost adjustment is $958 per centerline mile (661 + 204 +93). Given uncertainty in prices as we
approach the snow season, we are recommending to round up to a one-time increase of
$1,000/centerline mile. South Bristol has an added expense in traveling through the Village of Naples
to service CR 21 (8.9 miles round trip), so they will receive a $300 mile per centerline mile, which cover
cost increases in fuel and maintenance only (204 + 93 rounded to $300).

M:\Public Works Committee\Correspondence'\22 JMH 22-23 Snow & Ice Contracts memo to town hwy supts- for merge. docx
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